CASE
STUDY

B2B PLATFORM SIMPLIFIES
ORDERING PROCESS FOR
CONSUMER GOODS COMPANY

Client Background

Our client is a multinational consumer goods company that
employs more than 40,000 people. The company is an industry
leader in health, hygiene and home products. Its product
portfolio includes top antiseptic, sore throat medicine, hair
removal, immune support supplements, and baby food brands
as well as other products.
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Business Challenge

The client produces a variety of products and sells them through pharmacies.
Typically, pharmacies order products through two channels:

« Calls to the distributor
+ Sales representative visits

The company wanted to provide pharmacies with a third channel—a B2B platform—to
order products. This new platform would give the pharmacies easy access to all SKUs so
they could easily add specific products to their basket and proceed with the order.

The process would be similar to the B2C platform.

The client initially consulted with a company that did not provide a full view of Salesforce
capabilities, present the options, or customize the functionalities with configurations,

and their coding standard was lacking—all reasons the client was looking for a new vendor.
The new vendor would need to be reliable and have the ability to deliver a high-quality
solution on an aggressive timeline using best practices and the full capabilities of the
Salesforce platform.

Project Description

The client consulted with SoftServe and decided to move forward with the company.
SoftServe’s team picked up the development from where the previous vendor left off and
committed to the aggressive timeline. The goal was to quickly get the B2B solution to the
appropriate level by

+ Solving the current development problems, configuration, and consequent releases
of new platform versions for the markets.

+ Developing the e-commerce (B2B) platform using Salesforce technologies.

+ Owning and managing future product development for new market roll-outs.
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Value Delivered

Initially the client’s B2B platform was deployed in four countries—Russia, Australia, Poland,
and Spain with an additional 10 markets to be added the following year. Each market used
the same product; however, there were configuration differences that required additional
support from the team.

The value delivered included;

« Fast time-to-market and ongoing release cycles

+ Transformation of the order process

* Quality and variety of services provided to client’s customers

« Rework of the solution provided by previous vendor

* Successful releases acknowledged across client’s organizations
+ Involvement in additional roll-outs of the clients B2B platform
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ABOUT US

SoftServe is a digital authority that advises and provides at the
cutting-edge of technology. We reveal, transform, accelerate, and

optimize the way enterprises and software companies do business.

With expertise across healthcare, retail, media, financial services,
software, and more, we implement end-to-end solutions to deliver
the innovation, quality, and speed that our clients’ users expect.

SoftServe delivers open innovation—from generating compelling
new ideas, to developing and implementing transformational
products and services.

Our work and client experience are built on a foundation of
empathetic, human-focused design that ensures continuity from
concept to release.

We empower enterprises and software companies to (re)identify
differentiation, accelerate solution development, and vigorously
compete in today’s digital economy—No matter where you are in
your journey.

Visit our website, blog, Facebook, Twitter, and Linkedln pages.

USA HQ

201 W 5th Street, Suite 1550
Austin, TX 75703
+1 866 687 3588

EUROPEAN HQ@

One Canada Square
Canary Wharf
London E14 5AB
+44 (0) 800 302 9436

info@softserveinc.com
www.softserveinc.com
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https://www.softserveinc.com/en-us/
https://www.softserveinc.com/en-us/blog/
https://www.facebook.com/SoftServeCompany/
https://twitter.com/SoftServeInc
https://www.linkedin.com/company/softserve/

