
Business Challenge

SoftServe offers a wide range of diverse projects and support 
activities in locations around the world. In order to manage the 
activities, the company has numerous departments with different 
geographical, business, and activity structures.

The management team found it difficult to get the  
online information about planned and actual financial  
results with all of the necessary detail—financial  
results analysis, prediction business development,  
and what-if-analysis—for managerial decision making. 
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In order to provide planned financial results to management, the finance department 
collects data from the department managers using Excel templates. Then, the information 
is uploaded into corporate OLAP cubes. Since the cubes can only be processed once a 
day, the information was often not available for analysis until the following day. If enough 
information was not provided or if changes needed to be made, the process starts over. For 
example, a finance department manager returns to the Excel template and changes input 
parameters, analyzes and manually includes dependencies between related or dependent 
parameters. Once complete, the excel template is uploaded to the cube again, and the 
process starts over. The information for analysis will not be available until the next day.

The Solution

The CIS finance team worked with SoftServe’s finance department to find a solution that 
gives users the ability to change and analyze activities in an online mode. Specifically, the 
solution should: 

• Permit users to change one parameter, detect all dependencies, and recalculate results
• Integrate easily with other SoftServe systems 
• Allow results modelling and be available from any location
• Additionally, the solution should permit data analysis similar to the existing OLAP cubes. 

With more than 100 users interested in tracking actual and planned results, the CIS finance 
team worked with SoftServe to survey end users to understand the requirements of the 
end users. From there, the team pulled together a list of requirements for the platform.

Next, the team completed a market analysis and defined the most appropriate platforms. 
The platform list was prepared in two phases:

• Phase 1: detect platforms that meet general requirements (based on user experience 
and Gartner’s Magic Quadrant for BI and analytics platforms)

• Phase 2: survey results and meetings with vendors to define the top five platforms

The Results

Upon completion of the vendor selection process, the client was able to analyze the results 
and select  the most appropriate platform, which provided the following value:

• Time for the annual budgeting process decreased from 3 months to 3 weeks
• Quality of data predictions increased by 30%
• Scalability of the budgeting process across different locations
• Higher degree of self-service and decision making
• Decrease support works by 50%



ABOUT US
SoftServe is a digital authority that advises and provides at the 
cutting-edge of technology. We reveal, transform, accelerate, and 
optimize the way enterprises and software companies do business. 
With expertise across healthcare, retail, media, financial services, 
software, and more, we implement end-to-end solutions to deliver 
the innovation, quality, and speed that our clients’ users expect.

SoftServe delivers open innovation—from generating compelling 
new ideas, to developing and implementing transformational 
products and services.

Our work and client experience are built on a foundation of 
empathetic, human-focused design that ensures continuity from 
concept to release.

We empower enterprises and software companies to (re)identify 
differentiation, accelerate solution development, and vigorously 
compete in today’s digital economy—No matter where you are in 
your journey. 

Visit our website, blog, Facebook, Twitter, and LinkedIn pages.
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