
Client Background

Our client develops, manufactures, and sells networking hardware 
and other products related to the communication and information 
technology industry worldwide. Additionally, the company 
offers security products including cloud, email, endpoint, web, 
and network security; advanced malware protection; and next 
generation intrusion prevention systems.

SECURITY AS A  
SERVICE PRODUCT  
EVOLVES WITH REBRAND, 
NEW FUNCTIONALITY  
AND INTEGRATION
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Business Challenge

The client acquired a privately held company-a leading provider of web security as a 
service (SaaS)-and integrated it into its security business unit. The client engaged with 
SoftServe to rebrand the SaaS solution, which was used by many leading brands. Following 
the successful product rebrand, the client consulted with SoftServe on additional projects 
including the development new functionality and the integration of the SaaS with its other 
security appliances.

Project Description

The complex integration project involved more than six geographically dispersed 
development teams and required following a formal process with detailed documentation. 
The AC/BC process was followed for each project and the requirements manager was 
responsible for creating the following documentation:

• Business commit presentation
• Agile communication
• SRS or ARF document
• Beta support documentation
• FCS checklist

After the project was successfully implemented, the client product manager-with the 
support of SoftServe’s business analyst-issues customer facing communications to notify 
customers about changes or to announce new functionality. 

The requirements manager role was essential in solving the number of new development 
and integration tasks:

• Analyzing the business need for new functionality.
• Analyzing existing solutions and justifying new developments
• Conducting requirements elicitation with more than ten business stakeholders
• Ensuring requirements were traceable.
• Supporting development team throughout the product life cycle.
• Identifying, communicating, and providing mitigation plans for integration risks.
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Value Delivered

For more than two years, SoftServe worked with the client on product maintenance and 
development. During this time period the SoftServe team delivered four successful projects  
including rebranding, developing a built-in solution for customer facing communication, 
creating localization for the portal, and whitelisting functionality for ISR devices.

With the help of the requirements manager, SoftServe continued to improve the  
solution through its close collaboration with the client. Additionally, the involvement  
of the requirements manager resulted in a better understanding of the client’s  
business drivers that allowed new functionalities to be implemented within s 
horter periods of time at higher quality.



ABOUT US
SoftServe is a digital authority that advises and provides at the 
cutting-edge of technology. We reveal, transform, accelerate, and 
optimize the way enterprises and software companies do business. 
With expertise across healthcare, retail, media, financial services, 
software, and more, we implement end-to-end solutions to deliver 
the innovation, quality, and speed that our clients’ users expect.

SoftServe delivers open innovation—from generating compelling 
new ideas, to developing and implementing transformational 
products and services.

Our work and client experience are built on a foundation of 
empathetic, human-focused design that ensures continuity from 
concept to release.

We empower enterprises and software companies to (re)identify 
differentiation, accelerate solution development, and vigorously 
compete in today’s digital economy—No matter where you are in 
your journey. 

Visit our website, blog, Facebook, Twitter, and LinkedIn pages.
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