LAUNCHPAD

An ROI-first approach to Agentic Enterprise Operations

softserve | Google Cloud

Accelerate to enterprise Al reality with Google Cloud Agent Development Kit “ADK".
By leveraging Gemini Enterprise, Application Integration, Apigee, and Vertex Al,

enterprises can rapidly build, govern, and scale Al agents
repeatable business processes with measurable RO

WHY NOW

Many enterprises are exp erimenting with Al but fail to scale beyond pilots.
With Gemini Enterprise + Apigee/Application Integration, enterprises
unlock agentic actions grounded in enterprise-truth d eterministic
workflows that deliver business value in a production-ready way while
maintaining security, compliance, and governance.

YOU GET
—

WHAT’S INCLUDED

+ Rapid Assessment of the identified use case including collecting
necessary for business case metrics

+ Agentic Workflow design & development around your data,
tools,and goals

« Agentic Al Ecosystem Architecture & integrations plan design

+ High-level Business Case development for your use cases and
overall agentic opportunity

+ Development of governance-ready Rollout Plan for enterprise-
wide agent rollout & adoption

PATH TO ENTERPRISE-WIDE ROLLOUT

Prove Value With
Agentic Launchpad

Enable Growth

Design Governance, Agentic
Prove Agentic Al value & ROI.
Build Agentic Enablement Strategy
outline. Set up and validate Al
technology foundations.

Enablement and Operating
models. Extend Al technology
ecosystem & setup security
guardrails to prepare for scale.

at execute trusted,

The Agentic Launchpad for Google Cloud delivers three functional agents
in just 30 days, designed to go beyond pilots and empower enterprises with
solutions that are built for scale and production.

» Three agents developed for selected use case.
+ Business Case for Agentic Enterprise Operations enablement program.
« Target Architecture - long term vision and immediate next step.

+ Roadmap for scalable production implementation.

WHY IT WORKS

Enterprise Truth: deterministic workflows ensure accuracy and
compliance

Breadth of Connectivity: 150+ App-Int connectors across SaaS,
on-prem, and legacy systems

Scalable Architecture: Apigee-secured APIs, Model Armor, and
Vertex Al orchestration

Rapid ROI: measurable business outcomes in one month

Operationalize &

Launch Agentic Factory
Drive Adoption

Build and implement agents
across business units thru
Agentic Factory.

Operate agents at scale with
continuous monitoring, support,
improvement and value tracking.

UNLEASH GOOGLE Al + INTEGRATION STACK
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Centralized agent Framework to Orchestrate

APl security, Advanced reasoning, Data-driven Al

hub for build, extend, deterministic governance, and multimodal directly on
enterprise and orchestrate workflows across Responsible Al capabilities enterprise data
adoption custom agents 150+ apps guardrails
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READY TO GET
STARTED?

modernize applications, and turn fragmented data
into a connected, Al-ready foundation.
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