SoftServe / ) Power Bl

Al-accelerated

Power Bl
Migration

Accelerate your Bl modernization with
controlled Al and architectural precision

ADVANTAGES OF OUR APPROACH

Al-DRIVEN ACCELERATION
Eliminate manual migration effort.

Al automates metadata extraction, semantic model
reconstruction, and report generation, speeding up
delivery and automating most standard artifacts.

PRESERVED BUSINESS LOGIC
No loss of meaning.

Ensure that KPI definitions, calculations, and data
relationships are fully retained and thoroughly validated
to avoid common Bl migration pitfalls.

SCALABLE FOR ENTERPRISE PORTFOLIOS
Designed for thousands of reports.

Standardized processes, based on proven instructions,
reusable templates, and pattern learning, enable scaling
across Bl ecosystems with consistency and speed.

CORE BENEFITS YOU GET

CONTROLLED & ENTERPRISE-SAFE
Automation without risk.

Clear validation checkpoints, human-in-the loop controls,
and reconciliation testing ensure the accuracy,
consistency, and trustworthiness of migrated reports.

MODERN ANALYTICS BY DESIGN
Not just migration — modernization.

Shift from static dashboards to governed semantic
models and self-service analytics, with Al-powered
insights and "talk to your data" setup/capabilities in
Microsoft Fabric.

ARCHITECTURE-LED APPROACH
Al is guided — not blindly trusted.

Our architects ensure the final solution fully aligns with
the overall data platform strategy, governance, and
performance standards requirements.

Reduce Bl migration timelines
from months to weeks with Al-
powered delivery.

Over 70% automation of artifacts,
enabling dashboards, models, and
calculations at scale.

Maintain 100% KPI integrity by
validating business logic accuracy

through rigorous controlled testing.

40%+ faster execution, reducing
overall migration time compared
to traditional methods.

Up to 30% cost savings, reduced
migration effort, and lower ongoing
maintenance overhead.

Enterprise-scale, consistent
delivery enables migrating
hundreds of reports with built-in
consistency and governance.
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PRELIMINARY TIMELINE

ASSESS & ALIGN

WEEK 1-2

Assessing your Bl landscape,
identifying complexity, and
defining a clear, prioritized
migration roadmap aligned with
business value.

REBUILD & TRANSFORM

WEEK 3-6

Reconstructing your semantic
layer and data transformations
into a governed, scalable model
optimized for Power Bl and
Fabric.

MIGRATE & VALIDATE

WEEK 6-10

Accelerating report conversion
using Aldriven automation while
ensuring precision through
reconciliation and KPI
validation.

POWERED BY REPORTING & Bl PRACTICE AT SOFTSERVE

Intelligent Discovery & Assessment. Gain full visibility into your Bl landscape with a complete inventory, using Al-driven
insights to prioritize migration and define a clear roadmap.

Semantic Model Reconstruction. We rebuild your data foundation for Power Bl and Fabric into a governed, scalable
semantic layer, optimizing structures as needed into modern star schemas.

Al-Assisted Report Generation. We accelerate report creation with Al automation, generating Power Bl artifacts, DAX
measures, and visuals using reusable, consistent patterns.

Validation & Optimization. We ensure business accuracy through reconciliation, KPI validation, and benchmarking, optimizing
reports for scalable, enterprise-ready performance.

Deployment & Governance Enablement. We deliver a secure, production-ready rollout with governance, access control, and
CI/CD, enabling teams to confidently operate and scale the platform.

DEPLOY & SCALE

WEEK 16+

Enabling secure
production rollouts
through governance,
access controls, and
operating models that
support long-term
adoption and growth.

We bring together deep expertise in Bl modernization, migration, and analytics enablement, helping organizations turn data into

trusted, actionable insights.

100+

Bl Project Delivered

AN

S S

200+

Bl Engineers &
Developers

50+

Power BI Certified across
industries Experts

\
> > Ready to Modernize Your Platform?

Proven experience
across:

Power Bl, Tableau,
Looker, and modern
data platforms

CONTACTUS -

info@softserveinc.com

www.softserveinc.com

SoftServe
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