
DATABRICKS DATA  
PLATFORM ASSESSMENT

Understand your platform.  
Identify risks. Define the path 
forward.

Advantages of Our Approach

Full Platform Visibility Objective Maturity Scoring

Gain a complete view of your environment across 
compute, governance, workloads, and operations.

Evaluate your platform using a consistent scoring 
model across key dimensions for objective 
benchmarking and comparison.

Automated Risk Detection Governance & Security Clarity

Identify misconfigurations, anti-patterns, and 
hidden operational risks early to ensure system 
stability and resilience.

Understand access models, Unity Catalog usage, 
and compliance gaps across environments and 
governance layers.

Operational Efficiency Insights Actionable Roadmap

Detect inefficiencies across clusters, jobs, and 
pipelines that impact cost and performance 
outcomes.

Translate findings into prioritized actions aligned 
with business and technical impact for faster 
remediation and optimization.

Core Benefits You Get

Full platform visibility 
in days, not weeks

Clear prioritization of 
critical risks and gaps

Improved governance 
and security posture

Up to 90% automated 
platform assessment

Reduced platform 
inefficiencies and cost 
drivers

Structured roadmap 
for platform maturity



Expected Outcomes

Automated Environment Discovery. We collect metadata across users, clusters, jobs, pipelines, and catalogs using Databricks 
APIs,

Scoring & Maturity Evaluation. We apply a consistent scoring model across platform dimensions, providing a clear 
understandingof your current maturity and areas for improvement.

Risk & Gap Identification. We detect misconfigurations, anti-patterns, and governance gaps, classifying them by severity 
and business impact.

Prioritized Roadmap Creation. We translate findings into a structured remediation plan, aligned with critical, high, and 
mediumterm priorities.

Executive & Technical Readout. We deliver clear, multi-format outputs, including executive summaries, detailed reports, and 
actionable scorecards.

Preliminary Timeline

Environment 
Inventory

Platform Health 
Check

Governance & 
Catalog

Workflows & Code Roadmap & 
Executive Readout

week 1 week 1-2 week 2-3 week 3-4 week 5-6

Providing a view of 
your Databricks 
environment by 
collecting metadata, 
assets, and 
configurations via 
APIs.

Analyzing 
configurations, 
applying scoring 
models, and 
identifying key risks, 
gaps, and 
inefficiencies across 
environments.

Observing Unity 
Catalog architecture, 
permissions, lineage, 
and data practices to 
identify governance 
gaps and risks.

Assessing pipelines, CI/
CD maturity, Spark 
configurations, and 
observability to ensure 
scalable and 
maintainable data 
workloads.

Consolidating findings 
into a roadmap and 
delivering executive-
ready insights with 
actions and next steps.
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Databricks Projects 
Delivered in the last three years

Cloud Data Migration 
Projects Delivered at Scale

Ready to Optimize Your Platform? Contact us
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