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Databricks Data

Platform Assessment

Understand your platform.
|dentify risks. Define the path
forward.

ADVANTAGES OF OUR APPROACH

FULL PLATFORM VISIBILITY

Gain a complete view of your environment across
compute, governance, workloads, and operations.

AUTOMATED RISK DETECTION

@ Identify misconfigurations, anti-patterns, and
hidden operational risks early to ensure system
stability and resilience.

OPERATIONAL EFFICIENCY INSIGHTS

Detect inefficiencies across clusters, jobs, and
pipelines that impact cost and performance
outcomes.

CORE BENEFITS YOU GET
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OBJECTIVE MATURITY SCORING

Evaluate your platform using a consistent scoring
model across key dimensions for objective
benchmarking and comparison.

GOVERNANCE & SECURITY CLARITY

Understand access models, Unity Catalog usage,
and compliance gaps across environments and
governance layers.

ACTIONABLE ROADMAP

Translate findings into prioritized actions aligned
with business and technical impact for faster
remediation and optimization.

Full platform visibility Clear prioritization of Improved governance
in days, not weeks critical risks and gaps and security posture

Up to 90% automated

Reduced platform

Structured roadmap

inefficiencies and cost

platform assessment :
drivers

for platform maturity
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EXPECTED OUTCOMES
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Automated Environment Discovery. We collect metadata across users, clusters, jobs, pipelines, and catalogs using Databricks
APIs,
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/' \] Scoring & Maturity Evaluation. We apply a consistent scoring model across platform dimensions, providing a clear
N/ understandingof your current maturity and areas for improvement.

Risk & Gap Identification. We detect misconfigurations, anti-patterns, and governance gaps, classifying them by severity
and business impact.

<0§0) Prioritized Roadmap Creation. We translate findings into a structured remediation plan, aligned with critical, high, and
mediumterm priorities.

PRELIMINARY TIMELINE

ENVIRONMENT
INVENTORY

WEEK 1

Providing a view of
your Databricks
environment by

collecting metadata,

assets, and
configurations via
APls.

PLATFORM HEALTH
CHECK

WEEK 1-2

Analyzing
configurations,
applying scoring
models, and

identifying key risks,

gaps, and
inefficiencies across
environments.

GOVERNANCE &
CATALOG

L g

WEEK 2-3

Observing Unity
Catalog architecture,
permissions, lineage,
and data practices to
identify governance
gaps and risks.

WORKFLOWS & CODE
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WEEK 3-4

Assessing pipelines, Cl/
CD maturity, Spark
configurations, and
observability to ensure
scalable and
maintainable data
workloads.

= ln Executive & Technical Readout. We deliver clear, multi-format outputs, including executive summaries, detailed reports, and
11} actionable scorecards.

ROADMAP &
EXECUTIVE READOUT
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WEEK 5-6

Consolidating findings
into a roadmap and
delivering executive-
ready insights with
actions and next steps.

POWERED BY DATABRICKS PRACTICE AT SOFTSERVE
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Databricks Certified Experts with Databricks Projects
Professionals Databricks Experience Delivered in the last three years
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Cloud Data Migration
Projects Delivered at Scale

SoftServe

Ready to Optimize Your Platform?

info@softserveinc.com www.softserveinc.com
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